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Small Group Bible Studies

Being a Leader Who Lasts
with Dave Kraft

Session One: A Credible Life: Who the Leader Is
Instructions to Leader: Use this guide for group discussion after watching the session video. After each
question, allow time for answers. At times it may be useful for you to share your own story to initiate
meaningful discussion.

Core Truth: There are many key elements of a "Credible Life."
Focal Passage: Colossians 3:1-17; Ephesians 3:7; Galatians 1:1
Session Video Outline:
1. Christ
a. Colossians 3:1-17
2. Calling
a. Ephesians 3:7 and Galatians 1:1
3. Connecting
a. Ministry fruitfulness and longevity is all about relationships!
4. Competency
a. Hard work will always beat talent when talent doesn't work hard- Tim Tebow

Guiding Questions:
1. Describe your personal devotional life in Word and Prayer

2. What character trait do you need to focus on and grow in?

3. How are you doing in maintaining healthy relationships?
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Session Two: A Compelling Vision
Instructions to Leader: Use this guide for group discussion after watching the session video. After each
question, allow time for answers. At times it may be useful for you to share your own story to initiate
meaningful discussion.

Core Truth: A biblical leader needs to have a vision from God.
Focal Passage: Habakkuk 2:2-3; I Samuel 3:1; Exodus 32:34
Session Video Outline:
1. Receiving a Vision from God
a. I Samuel 3:10
2. Initially casting the vision from God
3. Continually communicating the vision from God

Guiding Questions:
1. What's involved in hearing regularly from God?

2. How does a leader cast vision?

3. How can a leader consistently and continually communicate the vision from God?
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Session Three: A Cohesive Team
Core Truth: You need a team around you to carry out your God-given vision.
Focal Passage: Exodus 18
Session Video Outline:
1. The need for a team
2. Identify and select the team
3. Build and deploy the team

Guiding Questions:
1. What can we learn from Exodus 18?

2. What mistakes have you made in selecting team members?

3. How does understanding Levels of Authority help us in delegating well?
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Session Four: The Action Plan
Instructions to Leader: Use this final session to guide men to develop their action plan. These
are steps they must take to apply the truths they discovered in the first three sessions.

1. Review the past 3 sessions by asking the following discussion questions. Allow for men
to answer.
a. What are you doing to spend quality time with Jesus? How is this able to help

you grow in Christian character?
Goal: For men to spend quality time with Jesus and grow in Christian Character.
(Colossians 3:1-17; Ephesians 3:7; Galatians 1:1) – Session One
b. What vision has God given you during this Bible study? How will you

communicate this vision? In what ways do you plan to keep this vision alive?
Goal: Have a God-given vision that burns their soul! (Habakkuk 2:2,3; I Samuel
3:1 Exodus 32:34) – Session Two
c. In ways does building a team allow you to share your God-given vision? Is it

easier to do this with a team or by yourself?
Goal: Learn how to build teams rather than doing everything ourselves (Exodus
18) -- Session Three
2. Continue discussion with the following questions.
a. What three things do you need to focus on now?
b. What are your next steps: today, tomorrow & beyond?
3. End in prayer asking them men for ways you can pray and encourage them. Encourage
them men to pray and encourage each other as they continue on their journey to
sharing God’s Word well.

